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Maritime Management is a reliable international 
service partner which provides worldwide indepth 
expertise in shipping, maritime operations and 
technology; and transport economics.

Our management systems are accredited to the highest 
international quality and environmental standards; ISO 9001 and 
ISO 14001.

Our team of experienced Naval Architects, Deck and Engine Ship 
Officers, Marine Surveyors and business consultants are readily at 
hand to provide expert assistance.

Our project management strength has been our flexibility to adapt 
to the demands of challenging projects where bespoke services 
have been required.

With certified accountants and business analysts, we provide 
accurate accounts of ship operations, project budgets, 
expenditures, cost benefit analyses and feasibility studies. 

Employing Naval Architects equipped with the latest stability 
software, we are able to execute in-house stability analyses providing 
cost efficient and accurate calculations to support our projects.

We have insurance cover for all of our business lines. 

www.bmml.ie



Maritime Management’s team are accustomed to dealing with 
complex client relationships, shipyards, multiple suppliers and 
contractors. Our focus is always on delivery. We are proactive in 
forcing the progress of a project by identifying the key management 
difficulties and where necessary filling in the gaps ourselves. This 
enables quality delivery which importantly, is in accordance with the 
owner’s specific requirements of quality and style.

Our recent combined experience in relation to the mega yacht 
business include:

n	 Management of passenger vessels & mega yachts.

n	 Supervisor on M/Y Christina’s Major 2001 conversion. 

n	 �The MV Sakhalin conversion to Diesel Electric Propulsion  
with 15,600hp.

n	� National Geographic Explorer, conversion to an Arctic  
cruise vessel.

n	 ��In Holland, the construction and out fitting of an offshore 
accommodation block for 375 persons.

n	 ��In Shanghai, the conversion of a RoRo passenger vessel with 
capacity of 1100 men, doubling the vessels capacity.

n	� The design and new building management of a cargo and 
hydrographic vessel.

n	� Conversion of 3 Anchor Handling Vessels to Seismic Support 
Vessels with an increase in passengers and capacity.

n	� Two major multi-million euro upgrades of RV Nautilus at yards 
in Turkey and the management of successful research seasons 
with both National Geographic and ABC News onboard.

n	� The design of the Liffey Floating Hotel – a floating 5 star hotel in 
Dublin city centre.
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