Training and Audit

MARITIME MANAGEMENT

The marine industry presents complex issues
that require expert training on the part of
ship crews, shore side personnel and marine
operators in general.

Maritime Management, with our team of naval architects, master
mariners and chief engineers offer ship owners and their insurers
with years of experience and an indepth understanding of the
marine industry.

For training of your crew and office staff, Maritime Management

will provide the following training in:

[ The carrying out of emergency exercises and drills onboard
a ship.

@ The use and maintenance of life saving and fire fighting
equipment onboard a ship.

[0 The implementation and upkeep of ISM and ISPS systems both
onboard and ashore.

1 The carrying out of office emergency exercises in conjunction
with the ships.

I Office responses to an accident or security breach on a ship.

il Shore side responses to a pollution incident from a
company vessel.
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Maritime Management will carry out audits on behalf of owners

and managers of ships. These include:

@ The auditing of various procedures onboard from ordering
supplies to maintenance procedures.

@ The inspection of the condition of the vessel and its ancillary
equipment for defects.

@ The witnessing of onboard drills and exercises with
recommendations given on scenario selection and drill /
exercise procedures.

M Liaising with Flag State and Classification Society during
external audits.

@ Acting as impartial internal auditors for a company as required
by Safety Management and Security Management legislation.

B Giving advice and providing assistance on best practices
regarding onboard operations including the setting up of ISM
and ISPS systems for ships and companies.

Maritime Management and its fleet of ships are ISO9001 and
ISO14001 accredited which is a first for an Irish Marine Company.

We have extensive experience in quality management and safety
operations.

Maritime Management is fully insured in all of its product lines.
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